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Vision Statement

To be a welcoming, diverse community with small Town charm and
big City amenities.

Mission Statement

To be an open, honest, and proactive government that delivers quality
services in a fair and responsible manner while optimizing available
resources.
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City of Portage la Prairie 2011 Strategic Plan Initiatives

1. Build City’s reserves and make fiscally responsible decisions.

2. Review governance, structure and funding of Portage Regional Recreation Authority

3. Create an economic development plan and strategy

4. Compliance with Provincial sewage nutrient removal regulations

5. Park creation and development and upgrades in the northern portion of the City

6. Increase funding for road construction

7. Increased proactive By-law enforcement including Graffiti by-law development

8. Saskatchewan Avenue —phased upgrade/refurbishing of sidewalks and lighting downtown area
9. Upgrade aesthetic appeal of City buildings

10. Work with Province and stakeholders to retain and if necessary re-brand Manitoba Development Centre
11. Crime prevention through environmental design

12. More Comprehensive integrated approach to City planning

13. Support a study to assess transportation in the City

14. Industrial Park — install infrastructure to service a portion of the north east area of the park

15. Review Council appointed Committees and appointments to those committees




